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Staffing Challenges 

How operational inefficiencies exacerbate the problem. 

If you are unaware of the staffing crisis in Senior Living, please stop reading and refer to Google. 
Seriously, we are assuming that if you're reading this, you're in the same boat. Finding, training, 
keeping, and engaging staff in Senior Living is challenging - to say at the very least. 

Staffing and driving new revenue sources are truly intertwined, and focusing on one can drive the 
other. We hope to avoid or glance over the obvious aspects of this and dive deeper into how 
improving the staff experience is the key to driving more revenue in Senior Living. 
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Saving on operational costs creates more revenue. It's also possible to redirect the money saved with 
efficiencies and increase your sales and marketing budget. These concepts apply to any industry. 
You could also argue that having a slick operation demonstrates to prospective families that your 
community is more attractive than others. These are often "soft" operational benefits as they do not 
have a direct, measurable impact on revenue. Increased revenue is associated, but not clearly a result. 

Lost revenue is the hidden result of the very obvious staffing problem. Often, people view the concept 
of staffing separately from the need for more revenue. However, we've observed that the staffing issue 
actually intensifies the revenue problem. 

The impact of the staffing crisis is that the day-to-day operations in most communities can be 
chaotic and unorganized. Accurate documentation outside of EHR accuracy seems a lost cause. 
Staff do not have time to execute all of the tasks on their plate, and as a result, they are forced to 
focus on the most immediate and important items. 
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https://www.aarp.org/caregiving/health/info-2022/labor-shortage-nursing-homes.html


https://www.cipd.org/en/knowledge/factsheets/engagement-factsheet/#:~:text=Employee%20engagement%20and%20motivation,-Understand%20the%20concept&text=Employees%20who%20have%20good%20quality,products%20or%20services%2C%20and%20innovation.
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Innovating Revenue Capture 

The benefits of a fully accessible interface! 

The solution is a fully integrated services catalog with a simple concept and interface that combines 
staff efficiency with the ability to collect more revenue. 

First, providing a user interface usable by all acuity levels is a must. Yes, apps and web portals are a 
given, but the use of voice technology and multi-modal devices (voice, touchscreen, visuals) enables 
all levels of residents access to services, status, and content. 
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Second, a robust services catalog, which tracks all services across all disciplines, can be accessible 
to all parties. And finally, the ability for staff to do data entry during the regular flow of their day, using 
voice and multi-modal technology, connects staff, services, and residents and their families to drive 
more revenue and improve the experience for the entire ecosystem. 

Reducing Costs Through Labor Transparency 

How a lack of documentation leads to indirect costs associated with 
inefficient staffing. 

Tracking Residents 

How much time is spent at the front desk/concierge manually tracking where residents might be? 
Often, a front desk or similar employee signs community members in and out, tracks where residents 
are on request, and contacts staff/housekeeping for residents' schedules. That "on-the-ground" 
knowledge is hidden in people and not leveraged easily, creating word of mouth and informal 
processes that are not consistent or repeatable. It is impossible to train people or scale 
that approach. 

• • 
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How effective task documentation improves staff retention, revenue, and costs. 

So, are documenting day-to-day tasks really that important? Aren't there bigger issues to tackle? Big 
things start with small steps. It IS a big deal. Simple task documentation costs money, impacts 
resident satisfaction, and changes the culture. In this time of a staffing crisis, the impact on staff 
reverberates throughout your business. 

Empower your staff with modern tools that take their needs into account. Define your services and 
the costs, and be more proactive while driving revenue with operational data. Your staff is more 
satisfied, so they deliver better services, they recruit, they believe, and your residents feel the benefits. 
And all the while, you're capturing more services, have more transparency, and are better able to 
scale because you have repeatable processes. Saving staff time and driving more revenue are 
intrinsically connected. 

Explore innovative solutions for task documentation. 

Start by reaching out to us to take our ROI survey and ask yourself the questions that will challenge 
your view of the importance of the change we are enabling. Survey your staff, walk the halls, and 
measure the impact that is possible. Define your services, apply scalable processes, and adopt 
technology that empowers your staff to do more of what they are good at with less data entry 
while capturing more revenue. 
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https://www.speak2family.com/contact


Speak2 Family is a voice command solution for families and their aging loved ones. 
The software is designed for in-patient and assisted living residents, as well as for 
seniors aging in place. With a simple-to-use interface and powerful platform, Speak2 
is the service choice for hospitals, assisted living, nursing care, and families. 

Visit us at www.speak2family.com. 

8 Syngle Way 
Morganville, New Jersey 07751 
(201) 817-9722
www.speak2family.com/contactus/
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https://www.speak2family.com/
https://www.speak2family.com/contact
https://www.amazon.com/Speak2-Software-Family/dp/B085DP2587
https://www.facebook.com/speak2family
https://www.instagram.com/speak2family/
https://www.linkedin.com/company/speak2-family/
https://twitter.com/SoftwareSpeak2
https://vimeo.com/speak2software
https://www.speak2family.com/



